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s The KT-12, firet twsiler tractor in the hiatory of loggin~, was develcped
o in Leningrad. Altkough various trunts iave sikidded 60 cubic meters and more
C rer ‘shift over a geasom, the Ianingrad logging industry itself hae, unfortu--
PR nately, not shown oo much skill in its utilization of these tractors. .

i KT-12 tractors in the enterprises of the Lenles Trust skidded only 12.b

i oubic meters per shift in December 1946 and 21 (ubiu meters in February 1949,
vhile the timber managements of the Lespramtrest skidded 25 oubis meters in
Janvary and 27 cubic meters in February.

By the end of Fetruary, individnal enterprigos began to show some iaprove-
ment. For example, the best tractor drivers in the Podborovekiy and Yefimov.
skly Timber Managementa of the Lanles Trus: began to skid as much as 5C cubic
maters and more per shift in February.

The problem of the poor uge of the FT-i2 trmotor wus discussed at a msot- °
ing in Leningrad about mid-February. The chief enginsers and trailer-tyactor
drivera of the enterprises of the Lenlas and Lespromtrest sad representatives

. of scientific research and plannirg institutes and of the Forestry Bngineer-
— ing Academy imeni S. M. Kirov parvicipated.

ot : The meeting convluded that poor organization of work and lack of aminte:--
. nanoe of technological discipline were the basic causes of the shortcomings.
Proper utilization of tractors requirus the introduction of continuous-opers-
tion metkods of work in the forest.

Propsr garage-storage facilities, maintesance service, and dry fuel wood
wore not provided for the tiuctors.
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’ Many tractor drivers snd key workers of truets and’ timber managemenis do
i not know enough ebout the KT-12 tractor and its use, In fact, the ohief nechanio
“ ) : : i of the Podborovskiy Tinmber Mansgement admitted that "the first time we tried,
o we were unable to back up the trector.”

Stepanov, chlef engineer of the Yefimovskiy Timber Management of the lenlen
N Trust, indiceted that unless the transport of the bucked timber amd +the ohn‘ance
e e of the felling area are mechanized, prcéductivity of the tractors will bde lowsred.
Be added that good fuel and proper clearance are necessary for noimal work by ’
traller tractors.

A tractor diriver of the Luga Timber Management, while moting tha satisfao-
tory performance of winches, indicatsd the necesgity for using strongex hoist- -
ing cable, and of providing tractor driveras enough timber-pickup mem. Another
driver stated that tractors could be opsrated in sacond gear if pmided with
enough dry fuel.

Fuel-gupply polints were located far from the area of opemticn of the
trdctois, Ae.a result, the fuel wood had to be carried great distances to ths.
tractors . Moreover, the fuel wood had a high-moisture content and was beélow
standard requirements. Fusl-wood bunkers must be built at conmvenient pointa
for supply pu.rp‘osos . . .

: . . Repair: work wag'peorly organized and exscuted. Thore were no special

C ' ' ' gervice brigades. Tractor drivers had to weste time during uvhe day to repalir -
their machines. ~Preventive maintenance was not-applied. Spare parts for the
KT-12 tractors were rot avallable for rspalr work.

Much time was lust for organizational and technical reasons. Thns, the
tractors were actually engaged in productive work only about 50 percemt of
their total operating time.

. The importance of proper picknp of timber k3s not been sufflciently
stragsed. The timber shonid be neatly plled up, waiting for the tractors.
Actually, it 1a thrown abovt, and the drivers have to assist in pickup work.

Field repair shopa should be set up near the scene of operations, agopt- °
ing the plans of Gldrolostrans. These ehops would permit elimination of timse
loge by the tructors ca tripe from the clesaring arsa to the garage.

Dry fuel wood muat alvays be provided, Wood with a moisture content of
ovsr 20 perccat must be categorically rejectsd as fuel weod. Tractor main-
tenance, engine care, and use of lubricants must be organized in strict com-
formity with the instructions of the plant producirg the tractors. Plokup
brigades must be thoroughly trained.

Ths moeting deeidsd to petition the Mialstry of Timber apd Paper Industry
L USSR for the organizetion of masc rroduction of spare parts for the KP-12
‘o tractocn.

The maseting demanded that all directors and engimseriug ani tsshnlcal
workers of the truats and enterprises oraunize montbhly groups to study the

KT-12 tractor.
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